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"Imagination is more important than knowledge.”

Albert Einstein




10/3/2018

“...ouslaidinnwgy Suslafidudidu vafes B3
1 1 a o wd T

Tsignnsouisitndudiga uazanugatuas
[ & wal ) wal 11 = o

winsziegfiedn uasiinegstnenudeaniine

MU TFHAGY SnaAAT9GY

‘9 a =1 ) [Y] i

g H1T0 Y ua:mnmumua%nunanh % y
P~ 3] ¥ &‘ ol
nnnumgﬂumauﬂmmam TAINIAY #\\
8 Ve o
Tndspananannasldsuusslas

amdnfiguanas..” (fv ¥n dud)

P 1
m’mi{'ﬂ'mnnq'mm‘nlﬂm’amtmm‘fum:ﬁ'lam..mu
o J and -
winaoaTluawas §au ami..usz GOD niagsrus

¥ o [
Fuenliin Friwenlis...

%mrﬁﬁ?ﬂumbﬁgnm?bmnﬁ

wszlwea Janla

Discernment
- madilasedmezireanszh

wCall «
Discernment

“... leaders with no discernment can
do tremendous damage In a short
amount of time.”

Mel Lawrence.
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(Focus on systems structure)

e T i ;
Fuagfunisaaunu (Rely on control) adalinanudetielinds (nspire trust) S

‘ uB3svEEdY (Short-range view) yamadlusyeyeni (Long-range pe?specflve)*‘

anufiwhathilsuasidlelns (Ask how and when) ufiseglsuazila (Ask what and why)

anflumsshumesnusziuans adumslusussdudieaiu
(Exercise on the bottom line)

‘ BNV (imitate)

(Exercise on the horizon)
331 (originate) A ‘

‘ gousuluszAuTdueg (accept status quo) yhmeseviduer (challenge) ‘

WHumnsiif is a classic good soldier) \Jusiwesdaiea (is his own person)

vindwiharliignsias Does things right) yirludsiignites (Does the right things)

Managers

g1 11 Avamsnsinessringniuduiane
"L Leade

(fla: wiswran Bennis (1989))
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“Leadership is action, not position”
— Donald H. McGannon
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Individual Vs. Collective Leadership
U - — P | N

Leader of Followers Self as Leader

Setting Vision & Directing Aligning Purpose & Actions

Control and Plaaning Adaptive Action Leaning

Exercising Power Transparent Power Sharing
Relational Shared Leadership

Collective input & Process

Leadership Hierarchy

Centralized Decision Making

Personal Claim or Blame. Group Reflection/Learning

Individual Responsibiity Group Accountability

Individual Intelligence

Group Creativity & Wisdom
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vo vy @y ]
nzuiuuuguld (servant leadership)

Aazfundedndnyynu(spiritual leadership)

azdihfuiasa(authentic leadership)

o d &

aazdiiidunuuednsiif(heroic leadership)
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Servant Leadership
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Authentic Leadership

BILL GEORGE
“iih Perer
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Bill George
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Transformatlonal Leadership

THEBASS

HAN([))PBGDK

[ EADERSHIP
Theory, Research,
& Managerial

_ Applications

BERNARD M. BASS

WITH RUTH BASS

FOURTH - EDITION

$
1414

Transformational
Leadership e

BEANARD M, BASS + FONALD E. RIGGR

Transformational

| P
l. Jy 8 lead

amalfivewa : meviuniiandae
1 Py ol ]
usigenlénafusingag

(Insanity : doing the same thing over and over

agaln and expecting different results )

(srnmifeda Suanwansheyniarag
: gaume lavidlend, dunadiin)

“laitusnezagiilan vinazls aalfisniaminfildiawe”

If you want something in your life you've never had,
you'll have to do something, you've never done.
~ JD Houston

e
COMFORT ZONE MODEL

4
life begins
at the end of your
@ COMFORT
PANIC
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OVER 25 MILLION COPIES SOLD

#1 Bestselting Author of
The 7 Habits of Highly Effective People

Stephen R.

me f HABITS OF
HIGHLY
EFFECTIVE

POWERFUL LESSONS
IN PERSONAL CHANGE

WITH A FOREWORD BY JIM COLLINS,

From Effec
to G

Stephen R. Covey

The eighth habit is "Find your voice and inspire others to find
theirs." Voice is Covey's code for "unique personal significance."
Those who inspire others to find theirs are the leaders needed
now and for the future, according to Covey.
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attemptto 1
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Change is the
only constant.
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The world's most unequal countries
Share of total wealth of richest 1% in selected countries in 2016

Russia e [ 7+ 57

India 2 | ss <
Thailand == | 550%
Tndonesia "= | 4037

Brazil (1 | 9%

-
china W [ +3.5% * Nt -y
United States BE8 2.1%
South Africa B N.9% v@
Mexico Il 38.2%
(SJOJO)

@INDEPENDENT  statista%a

Statistacharts - Source: Credit Suisse Global Wealth Databooks

http://www.ispacethailand.org/%E0%B8%AA%E0%B8%B1%E0%B8%87%E0%B8%84%E0%B8%A1/11069.htm
1

4

Tudnmossirnsane Saldimsoudmdunsanto
udnirlandu Sssnalansoinrvandoudnnnga Ty
Tmrunanin sl Inauon ad Swodn 20164
Twrmbanrmmbonn” wonlsananian lulan Tavia
windndnmrunfidmoimman 1% Ttz doud
o ifsfmonsrinalud 2016 wairingiy Ui
@unsoadud 1 Usneitiinouandaudunnd qelulan
aumin 1% mrosmunfady lnlsamedmdngai 74 5%
Sk 2 Usemabuikn aurin 1% waoswraafadi
Urnagsfia 68.4% du 3 vmalng aurin 1% aio
arunfads Tulranagatis 68.0%

A wenwe

WM,

ver Wi vidanuvy (Oxfam) fninn

Uz v Wouae “awiy smdondlu

Urzanalng 51014 1 Dassmunuiigalulne wursoinn
anarmenavmoimm® waznald Tngaunoiign
10% wsnfinwldar mnnnuviwv#qu 10% qaninis 35
wh TanTutha 7 Dk wsy§aeRumiua wasnodio
27w 28 ma 91 6 Ay uaeoeimindiunuiutis
9,142,000 dnmpaaianiy ssfisznnimaalng 7 dw
utang ln"Wdumnimne uensiniidimn mimniige
10% hdwoamingBu 70% vonsine uaz § P
mrmpitge 1% dhuswosnmfikannoinuitmietn
Taneriu

S o
LTHANMHLAY

dandsialuiidenliinquenyasdenrnuasndinlutinals
Anuridinmradsiinmas

= e o e & —a - » ] aae o ~

HIAITN I HAMGTBdTs uazduamnirsasiwdlETadarih Sawdnits
o < e e & Y- ' '
fesuFewuvadlon 897979783710 T% seuFintuimdmudilankinas
o ¥ o oo H [ r

wiaewules davininedFeanqpajaminsisiidies  wasdhduleazuBanuleg
winzlrnmAussiwd uigmilanesdeuadalliint

u.lﬂil’lﬂl?’uﬂﬂ’?ﬂﬂ’l Twanavenenaduduniadigading 1'mmwa‘19mmm
mawuﬂaamaunﬂ Aeflndimdannign wonarbinsadaaiouiusiven  I0ush |
Wﬂwu?’l’lﬂ"ﬂﬂlﬂ“ﬂﬂﬂ”ﬂﬂ?”’lﬂ?ﬂ FruFwrsninldluines driuda
isusialduiaemunen  amnsheirediidraBauisnrauathesidaly

..malmuﬂma‘fwa.m‘rﬂuuﬂnmqﬂmﬂm SrvudpsshanratinlannAlRRIwuAs
Tazasluf FmdrananBanuiadlandonfly

wrzusaslinmsswssumdsAewsndag “

o - & o -
“..dagamniroiaadantily wasasstiwdiaas

£

dinatals fdaadiuinsrudhaguds maflazdaalFussmaisasings
R feadanantorhild Mlaefisninalneynandivnlasnindading
uifefs laifanussletivasmnuasnssanonusienden sjaindy
nedigzieninfidhanugeda adumbwdias Wwenoisslavidansan
snsilraneing uaswiauflendugasiatlavidansiuiladonan wadin
Aiud AnagethAfEesstnenieeeanlilussnineiinastn
Tnagwds vilFmdasiddmeney drsdmiudninuein Faflae
snfiesnaneiinde uazdsiliwerildfnduesurrquaduioathasnany

fheaMWLRIAHENITAA...”

NTSUGHTETIN YT WITHAY ST

Tudutlna ynadnzry 2495

daraevasanlng da Ligwladaslnas liguladasd
anlssidamlddonde tavdadn “grclaild” ua
THamuddqareiudasfinesnududannwmndy ...
taulnglsifinnusnsiaes  Fhateunta diaa
drundind  neclignanraramnsunlaingmassing
{udiay  audipenilgmanaenes  andwdn
pafufuuasanqly .......

wa.a.lTy Aongarwur

UTTEHBIANHHT
8 nangiAu 2545 é’L

paisa
SUCCEEDLIFE

«fanfutia:luWunadethidavavaus)
' - . -~ % - =
ueiusWeWwAdsthiavavaudi ducuay
ucilifaazmazlsiagciarin®

“The world will not be des

royed by those who do evi

but by those who watch them without doing anything.”

— Albert Einstein
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(Insanity : doing the same thing over and over

again and expecting different results )

(srnmifeda SumwamadheymaTwt
: 2o me lasidlond, dunadin)

o

“laitusezagiilan vinazls anlfsmiaminfildiive”

If you want something in your life you've never had,
you'll have to do something, you've never done.

~ JD Houston
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LEADERSHIP
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(Transformational Leadership)
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m'::vj'ﬁ'lmnﬂ"mﬂm (Transformational Leadership)
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dlugnmuEenulas (Change agent)
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2. figpainaol & self actualization
3. sinoassy (Moral Agent)

4. Fdusied (Vision)
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(Inspiration Motivation)
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& ’~ @ [
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(Empowerment)
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TRANSFORMATIONAL LEADERSHIP
BEHAVIOURS THAT INSPIRE GREAT

(Bass, 1998)
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. EXPECTATION
DISAPPOINTMENT = =—cotr =

__Some people come
in your life as
' blessings.
sd'mo come in your . c
life as lessons. — Dalai Lama

Don't treat people
as bad as they are,

treat them as good
as you are.
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L

COUNTDOWN

Life Countdown ()
Ekkapop Sittiwantana

N\ I shall pass this way but once.

Therefore, anything that I can do

or any kindness that I can show.

W Let me do It now for 1 shall not pass this way again.
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